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Thomas County Board of Education

Agenda
February 3, 2015, 7:00 P.M.
Boardroom
Call to Order
Approval of Consent Agenda
A. Agenda
B. Fundraising requests

C.

Upcoming meetings

1. February 10, 2015, 7:00 p.m.: Regular meeting for month of February
2. February 23, 2015, 10:45 a.m. -11:45 a.m.: Board member interviews
3. February 25, 2015, 3:00 p.m.: Exit report from SACS visiting team

New Business

A.
B.

Approval of policy GARI: Employee evaluation
Ratification of bids for technology items for Bishop Hall Charter School

Work session

o0 W

L.

AeTIOmMM

Updated budget calendar: adjusted due to SACS visit

Possible dates for whole board training

Legislative updates

Items for inclusion in system’s mid-year budget amendment

1. Increase allocation for instruction: instructional materials and supplies including
math textbooks and other instructional materials and an allocation for band
uniforms and consulting services for our choral program

2. Funds for utility rate increase, repairs and supplies, and other M & O expenses

3. Increase for transportation: repairs, tires, and fuel

Discussion of budget process, goals/priorities for FY2016

Governor’s FY 2015 mid-year budget recommendations — Joey Holland

. Governor’s FY 2016 budget recommendations — Joey Holland

Health insurance for non-certified personnel- Joey Holland
IE2/Charter/Status Quo

Request from middle school to administer surveys regarding school uniforms
SACS visit

1. Review Board member Code of Ethics policy

2. Review Board member Conflict of Interest policy

3. Strategic Plan

4. Interviews

Executive session for personnel

Adjournment
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