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Thomas County Board of Education
Meeting and Work Session Agenda
February 25, 2014, 7:00 P.M.
Professional Learning Center

. Call to Order

. Approval of Agenda

. Reports/Discussion Items
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Reminder: School Board Appreciation Luncheon: TCCHS PREP Academy, March
20, 2014, 11:30-1:00

Report on revisions to draft strategic plan to reflect survey and administrative
input: plan to be approved at March 11 meeting — Melanie Chavaux

Flexibility measures approved at recent State Board of Education meeting

. Legislative updates
. Report on virtual school programs in the district

Discussion of selection of delegate and alternate to GSBA Delegate Assembly:
appointment to be made at March 11 meeting

. Suggestions for GSBA 2015 Legislative Positions: 2014 GSBA Legislative

Positions are attached for reference
Request for Proposals Process for 403(b) Plan providers

i. Present FTE history and projection for FY 2015 — Joey Holland

Update on preliminary state budget allocations from DOE — Joey Holland
Report on revenue comparisons for area school systems — Joey Holland
Draft of March 11, 2015, Board Meeting agenda

m.Present FY 2015 preliminary personnel plan

. Executive session to review 2014-2015 personnel recommendations

. Adjournment
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