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Thomas County Board of Education
Board Training and Work Session
February 2, 2013
Professional Learning Center

I. Call to order
I. Approval of agenda
I11. Introduction of presenter
IV. Whole Board Governance Training — Bill Sampson, GSBA

V. Budget discussion - Joey Holland and Dusty Kornegay
A. Sources of revenue
B. Tax reform legislation HB 386
C. Possible budget cuts

VI. Transportation updates — Dusty Kornegay

VII. SPLOST Review — Joey Holland and Dusty Kornegay
A.SPLOST Il recap
B. SPLOST I1I Debt service projections
C. Proposed allocations

VIII. Discussion of charters — Lee Bailey
A. Bishop Hall
B. PREP Academy

IX.Discussion of outdoor advertising proposal- Dusty Kornegay
A. “Gateway” sign
B. Highway 84 electronic billboard
C. Highway 19 traditional billboards

X.Legislative bills to watch — Dusty Kornegay
X1.Curriculum updates — Melanie Chavaux

XI1. Adjournment
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