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Thomas County Board of Education 

Agenda 

January 29, 2013, 7:00 P.M. 

Professional Learning Center 

 

 

I. Call to order 

 

II. Seating of newly appointed board member 

 

III. Approval of agenda 

 

IV. Superintendent’s report 

A. Reminder: Board training/retreat, February 2, 2013, 8:30-3:30 

1. Required whole board training, 8:30-11:30 

2. Working lunch 

3. Work session on budget, curriculum, and capital project planning 

B. Presentation from facilities department – John Hebron 

1. Outdoor advertising proposal 

2. Update on current projects 

3. Renovation of auxiliary gym (old Central Middle School gym) 

4. New charter school building 

5. Resolution to add new charter school building to five-year facility plan (to be voted on at 

February meeting) 

6. Resolution to “re-commission” old gym and CrossRoads building for state facilities plan 

purposes (to be voted on at February meeting) 

C. Board policy revision – Lee Bailey 

1. Review of the policy revision process/GSBA philosophy on board policies 

2. Proposed timeline for policy updates 

3. Resolution to rescind redundant, obsolete and unneeded policies 

4. Presentation of revised policies in sections A-F 

 

V. Approval of technology bid for alternative school 

 

VI. Budget discussion – Joey Holland 

A. Review budget calendar 

B. Review budget goals 

C. Discuss Governor’s budget recommendations 

 

VII. Approval of Personnel Report 

 

VIII. Adjournment 


